& Chatham-Kent

Service Review Ranking Criteria

Impact on:
1. Sustainability:
» productivity, effectiveness, cost avoidance, staff
retention/attraction

N

. C-K community:
* service, civic engagement

w

. Strategy:
» Council Directions

4. Risk:
» Legislation, liability, health & safety, financial, social

5. User community:
* service, civic engagement

& Chatham-Kent

Service Review Ranking Criteria

Weight Rank Example

Criteria (1-10) (1-10) Weight X Rank
Sustainability 8 5 40
C-K Community impact 6 4 24
Strategy 8 3 24
Risk 5 2 10
Ward/user group impact 3 6 18
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